Teams in Real Estate: Who Benefits? (Web Version)

"Teams”, meaning groups of two or more licensed agents working together within an office, have been
around for as long as I have been an agent. Unfortunately, most of my experiences with teams have been
very frustrating. In fact, several prospective clients have asked me if I was on a “team” before deciding to
hire me. NONE of them wanted to hear “YES I AM”! They all had had similar bad experiences that
influenced their plans going forward.

Real Estate teams are allowed although industry leaders have recognized that the practice, while making
sense for some agents, may add potential risks for their clients. Regulations are being revised to ensure
that a “client” is not adversely affected by working with a team. Frankly, poor representation can harm
clients and poorly run teams can magnity the potential for problems.
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they could relay-the ir grmation Later that day I received a call from the original agent unaware that 1
had spoken to their $partner”. They asked to me repeat what I told the other agent since the second agent
was not available. I told them I would do this ONCE and that, going forward, they had to decide who
would be my contact.

4) T had a sale fall through which involved a buyer-agent who failed to terminate a sale within the
property inspection time frame, resulting in the contingency expiring unresolved. As a result, their
buyers had to forfeit their deposit. In trying to keep the sale going, I sent an email to the agent and their
broker. The broker took more than a day to respond, told me that the agent was on a team and that the
“team leader” would call me. That took another day. The agent never told me they were on a team and the
broker in charge of the office did not seem to want to get involved. In the end nothing changed but
terminating the sale took longer than it should have.




5) I had another sale fall through due to a buyer “defaulting” on the contract terms. In this case I knew the
agent was on a team so I included the “team leader” in emails trying to keep the sale moving forward.
Rather than taking charge, the team leader responded in a very unprofessional manner, asking why I
needed to include them in an email since they met with their agent daily. I used email to keep my client
involved while documenting the process. I advised the team leader that we apparently had different ideas
about how a team should be run. My best guess is that team leader was preoccupied with “bigger
fish” and the buyer agent had little or no super vision. I wonder how the buyer felt when they learned they
lost the sale?

Several sellers have told me that they would never work with someone on a team again. They all told me
basically the same thing: they got tired of talking to different people every time they called. Most thought
they were hiring one specific agent only to learn that someone else was “their contact”. They felt
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As stated earlier > are perfectly legal as long as they are properly run and managed. They
should not be an excuse for brokers or team leaders to abdicate their authority or responsibility. I have
seen and heard of enough situations to make me wary of them and, apparently, so have some members of
the public.

HIRE WISELY!




